
Chapter 5 - Appendix C

Ports and Waterways Safety Assessment

Workshop Agenda 

[image: image1.jpg]


Ports and Waterways Safety Assessment

Workshop Agenda

Day One


8:00  –
8:30 a.m.
Coffee & Pastries


8:30  –
8:45 a.m.
Sponsor Welcome


8:45  –
9:00 a.m.
Introductions & Agenda Overview


9:00  –
9:30 a.m.
PAWSA Background


9:45  –
10:45 a.m.
Waterway Risk Model Definitions


11:00  –
11:30 a.m.
Team Expertise Evaluation


11:30  –
12:00 noon
Risk Factor Rating Scales Evaluation


12:00  –
1:00 p.m.
Lunch


1:00  –
4:55 p.m.
Waterway Risks Discussion / Evaluation


4:55  –
5:00 p.m.
Session Wrap-up

Day Two


8:00  –
8:30 a.m.
Coffee & Pastries


8:30  –
8:45 a.m.
Baseline Risk Levels Results


8:45  –
11:45 a.m.
Existing Risk Mitigations Discussion / Evaluation


11:45  –
  12:00 noon
Team Expertise Evaluation


12:00  –
1:00 p.m.
Lunch


1:00  –
1:15 p.m.
Mitigation Effectiveness Results


1:15  –
1:30 p.m.
Mitigations Categories


1:30  –
4:00 p.m.
Mitigation Interventions Discussion / Evaluation


4:15  –
4:30 p.m.
Workshop Critique


4:30  –
4:45 p.m.
Additional Mitigations Results


4:45  –
5:00 p.m.
Workshop Wrap-Up

NOTE:  10-minute breaks will occur approximately every hour and a half.
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