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  CGSIC Executive Business Plan Overview



The CGSIC Executive Business Plan (EBP) is designed to support the CGSIC Executive Board in making decisions about where to invest CGSIC efforts and resources.  The EBP enables the Executive Board to look at ongoing activities and new initiatives within the CGSIC and answer the questions:



What goals do we intend to achieve?

How do we intend to achieve these?

How will we measure our success?



The EBP is also designed to help CGSIC sub-committees and working groups translate top level CGSIC goals into tangible accomplishments.



The EBP is structured in the following sections:



I. 	Background & Authority:  The reason for the CGSIC, and the limits of its authority.

II. 	Vision Statement: The desired future state of the CGSIC.

III. 	Guiding Principles:  The operating philosophy of the CGSIC.  Our shared beliefs.

IV. 	Mission:  Identifies the need filled by the CGSIC.

V.  	Goals:  The directions and strategies the CGSIC should take to support its Mission.

VI. 	Objectives: Statements of desired condition or achievement in each Goal.

VII.	Milestones: Measurable, quantifiable accomplishments necessary for each Objective.



The hierarchy of planning levels within the EBP is outlined as follows:



�





Vision

Mission

Goals

Objectives

Milestones





The CGSIC EBP should be read with this hierarchy in mind.  Background & Authority and Guiding Principles apply to all planning levels and all activities of the CGSIC.



The CGSIC EBP will be revised at least every two years.  Its format and structure are not rigid, and can change as necessary to reflect new directions. �

I.  CGSIC Background and Authority



The Global Positioning System (GPS) is a United States space system operated by the U.S. Air Force.  Its signals can be used in positioning, navigation, precise timing, and other applications.  A basic level of GPS service is available unencrypted, free of charge, worldwide.



Although developed as a U.S. military system, the utility of GPS in the civil sector has long been recognized by the U.S. Government.  GPS was first offered for global use in civil aviation through a 1983 Presidential Statement.  This position was reiterated in a 1995 Presidential Statement and in a 1996 Presidential Decision Directive.  The U.S. policy towards civil GPS use is also reflected in the U.S. Federal Radionavigation Plan (FRP), a biennial planning document published jointly by the U.S. DOT and DOD.  GPS has been offered to both the IMO and ICAO for global civil use as a radionavigation system.



In keeping with the philosophy of promoting civil use, the U.S. DOT and DOD entered into a 1993 Memorandum of Agreement (MOA) regarding the civil use of GPS.  In support of this MOA, the Civil GPS Service Interface Committee (CGSIC) was chartered to exchange information with civil GPS users and those who otherwise benefit from GPS.  The CGSIC’s authority stems from this Charter.  The CGSIC operates within the policy framework defined by the documents listed above, and reports to the Interagency GPS Executive Board (IGEB).



A user is any person or organization, U.S. or international, who benefits from or has an interest in GPS.  This could be a direct user of GPS equipment or applications, or a person or organization who derives a benefit from GPS without directly using GPS related equipment or applications.



II.  Vision Statement of the CGSIC



The vision of the CGSIC describes the desired future state of the organization.



The Civil GPS Service Interface Committee is the recognized world forum for effective interaction and information flow between civil GPS users and the U.S. government service providers of GPS and GPS related services. This interaction and information flow contributes to the development and use of GPS applications that benefit the world’s civil GPS users.  



III.  Guiding Principles



The CGSIC is governed by a set of guiding principles and expectations.  These guiding principles are filters that should be prevalent when we conduct CGSIC business.  These are:



To conduct business in an open, and flexible forum for those who have an interest in GPS.

To facilitate the sharing and transfer of GPS information and knowledge without taking on an advisory role in GPS issues.

To encourage the maximum exchange of information possible, subject to U.S. law regarding technology transfer.

To regularly inform the IGEB of civil GPS issues and requirements.

To review CGSIC organization and effectiveness on a regular basis and continuously improve CGSIC service.



IV.  Mission of the CGSIC



The mission identifies the need filled by the CGSIC.





To achieve the full potential of GPS in the civil sector, both service providers and users of GPS need an effective channel for the exchange of information.  The Civil GPS Service Interface Committee serves as the primary link between worldwide civil GPS users and the U.S. government service providers.  The CGSIC:



Provides a forum for the two-way exchange of GPS technical information and needs between civil GPS users and U.S. service providers.

Identifies information requirements and methods to distribute this information to the civil GPS user community.

Identifies GPS issues that may need resolution by the U.S. service providers or by the Interagency GPS Executive Board.





V.  Strategic Goals



The goals are defined as the directions and strategies the CGSIC should take to support its mission.





Goal 1 - Align the information made available through the CGSIC with the needs of GPS users, U.S. government service providers, and policy makers.



Goal 2 - Achieve CGSIC membership and participation that reflects the diversity of civil GPS users and service providers.



Goal 3 - Promote the image and standing of the CGSIC as a recognized world forum.



Goal 4 - Organize the CGSIC business procedures to support the mission.



Goal 5 - Establish effective CGSIC lines of communication within the U.S. Government.









VI. Objectives



Objectives are statements of desired conditions or achievements in the direction of each goal..



Goal 1 - Align the information made available through the CGSIC with the needs of civil GPS users, service providers, and policy makers.



OBJECTIVE 1.1:  An improved understanding of the needs of users and service providers.



	MILESTONE 1.1.A:	User information sheets are prepared to record needs of users and providers.



	MILESTONE 1.1.B:	Results are analyzed and conclusions recorded in report to 					CGSIC Advisory Panel.  Information is used in Objective

				1.2.



OBJECTIVE 1.2:	Effective and economical means are used to provide the right information to the users and service providers.

	

	MILESTONE 1.2.A:	Analyze the media available to users and providers.



	MILESTONE 1.2.B: 	Establish the proper mix of distribution and communication media to support the user and supplier needs.



	MILESTONE 1.2.C:	Establish feedback mechanisms to keep service providers in alignment with users needs.



						

Goal 2 - Achieve CGSIC membership and participation which reflects the diversity of all GPS users and service providers.



OBJECTIVE 2.1:  The CGSIC membership is aligned with the sectors of GPS civil users.



	MILESTONE 2.1.A:	Establish a database to track membership applications and GPS 

				user applications/sectors.

				

	MILESTONE 2.1B:	Take a pro-active role in extending invitations and brochures to 

				 groups that could be interested.



















Goal 3 - Promote the image and standing of the CGSIC as a recognized world forum.



OBJECTIVE 3.1: The world recognizes the value and functions of the CGSIC as the best place to get/exchange civil GPS information.



	MILESTONE 3.1.A: 	Encourage recognized GPS experts to contribute to the CGSIC.



	MILESTONE 3.1.B: 	Prepare professional marketing literature.



	MILESTONE 3.1.C:	Advertise in professional journals.

								

	MILESTONE 3.1.D:	Produce a CGSIC Annual Report.



OBJECTIVE 3.2:  The CGSIC has established contact with all interested nations.



	MILESTONE 3.2.A: 	Identify strategy and methods for interaction between CGSIC and international contacts.



	MILESTONE 3.2.B: 	Establish guidelines for exchange of information. 



 	MILESTONE 3.2.C: 	Encourage contacts to follow guidelines.



	MILESTONE 3.2.D: 	Identify the GPS “main players” in each interested nation.





Goal 4 - Organize the CGSIC business procedures to support the mission.



OBJECTIVE 4.1: The CGSIC is structured to effectively conduct its business.



	MILESTONE 4.1.A: 	Review the purpose and intent of the Subcommittees.



	MILESTONE 4.1.B:	Review the need for industry support to the subcommittees.



OBJECTIVE 4.2: Standard Operating Procedures (SOP) govern CGSIC processes.



	MILESTONE 4.2.A:	Determine/list recurring business practices.

				

	MILESTONE 4.2.B:	Develop individual procedures; draft document.



OBJECTIVE 4.3:  The CGSIC measures its performance.



	MILESTONE 4.3.A: 	Identify performance parameters.



	MILESTONE 4.3.B:	Develop feedback procedures.

								

	MILESTONE 4.3.C:	Incorporate measurement and feedback into business                          				procedures.



Goal 5 - Establish effective CGSIC lines of communication within the U.S. Government.



OBJECTIVE 5.1:  CGSIC communicates formally with its chartering authority.



	MILESTONE 5.1.A: 	Review CGSIC Charter.

 

	MILESTONE 5.1.B:	Formalize reporting methods.



	MILESTONE 5.1.C:	Seek guidance as necessary from chartering authority.





OBJECTIVE 5.2: CGSIC communicates with appropriate authorities to convey international issues/concerns.



	MILESTONE 5.2.A: 	Establish Deptartment of State Point of Contact.



	MILESTONE 5.2.B:	Seek Department of  State representation at CGSIC meetings.

				

								

�Appendix 1



Definitions



Goals:  Directions and strategies the CGSIC should take to support its mission.



Membership:  The CGSIC is open to all with a sincere interest in sharing information about GPS for the mutual benefit of the U.S. Government service providers and the users.  Membership in the CGSIC is offered to those who: 1) register for and attend a Full Committee meeting or 2) submit a request for membership to the CGSIC.



Milestones: Significant points of development and/or accomplishments toward meeting goals and objectives.   A milestone represents incremental accomplishments within a structure plan that contributes to attainment of the goals and objectives.  At least one and not more than four milestones are tied to the accomplishment of each objective.



Mission: A statement of what the CGSIC is and what its functions are.  The mission specifies the business of the CGSIC -- “what” needs we are filling for “whom,” and “how” we do this.



Objectives: Statements of desired condition or achievement.  An objective reflects the conditions/achievements that need to be realized over the next year or two to accomplish and/or move towards the vision, mission, and goals.



Service Provider:  Any U.S. Government organization that has a role in providing GPS, augmentation to GPS, or other services/information relating to GPS.



User:  Any person or organization, U.S. or international, who benefits from or has an interest in GPS.  This could be a direct user of GPS equipment or applications, or a person or organization who derives a benefit from GPS without directly using GPS related equipment or applications.



Vision:  A description of the future state for the CGSIC, as determined by its leadership.  The vision aligns the CGSIC so that all can work in the same direction, with shared expectations.
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