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Examples of Recent AWN Events 

Cimsec.org shipspotting.org 

cleveland.com 

Scott Adam 
Jean Adam 
Phyllis Macay 
Robert Riggle 

Leon Klinghoffer 

Capt. Richard Phillips 



• April 2014 - The AWN Project was Initiated by the National Maritime Intelligence-
Integration Office (NMIO) under the auspices of the Maritime Domain Awareness 
Executive Steering Committee (MDA ESC). 
 

• October 2014 - In conjunction with the MARAD Office of Maritime Security (MAR-420), 
NMIO finalized the AWN “As-Is” Study that reviewed the current process for which the 
USG issues AWN to the U.S. maritime industry and U.S. mariners.   

– Industry representatives from Officer Unions and Management across the following sectors 
assisted in the project:  

– the deep sea 
– offshore service 
– drilling unit 
– maritime security    

 
• February 2015 - NMIO presented the findings of this study to the National Security 

Council’s (NSC) Maritime Security Working Group (MSWG) for action.   
– The AWN “As-Is” Study recommended that a sub-working group review options to improve 

AWN. 
– An interagency AWN Sub-WG is authorized and chartered under the MSWG with NMIO being 

designated the Chair of this body. 
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• 02 March 2015 – The first Sub-WG meeting was held at the MARAD Operations 
Center, and is convened monthly on a bi-weekly basis until March 2016.   

– The AWN Sub-WG consists of representatives from the following USG agencies:  NMIO, 
Department of State, Department of Defense, Department of Transportation, and Department 
of Homeland Security.  

 
• 08 May 2015 – Members from American Maritime Officers (AMO); Masters, Mates and 

Pilots (MMP); and the Marine Engineers Beneficial Association (MEBA), as well as 
representatives from the Chamber of Shipping of America (CSA), Offshore Marine 
Service Association (OMSA), and International Association of Drilling Contractors 
(IADC) unanimously support the creation of a U.S. Maritime Alert Message.   
 

• 22 July 2015 – NMIO’s largest Maritime Industry National Maritime Interagency 
Advisory Group (NIAG) Meeting to date was held at the Department of Transportation. 

– Comprised roughly one hundred participants approximating 50% USG interagency and 50% 
industry participation. 

– Key Note Speaker Congressman Duncan Hunter (R-CA), Chairman of the Coast Guard and 
Maritime Transportation Subcommittee, brought home the significance of this excellent forum 
where practical solutions to complex maritime issues can be addressed through this 50/50 
approach to problem solving. 
 

• 10 August 2015 – The AWN Project transitions from NMIO to MARAD 4 
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The AWN Sub-WG comprised of NMIO and the Departments of State, Defense, 
Transportation, and Homeland Security concur on the following items:  

• Recommended actions are spaced out from present to 48 
months to take into account budgetary constraints and future IT 
architecture construction. 

• The USG AWN audience is U.S. maritime flagged, owned, operated, or of 
vital national economic or security interest (expanded sector maritime 
involvement). 

• There are three echelons of focus for AWN provided by the USG:   
 Echelon 1: Corporate Level – Company Security Officer (CSO’s)/Designated 

Person Ashore (DPA) 
 Echelon 2:  Vessel Level – Vessel Security Officer (VSO’s)/Ship’s Crew 
 Echelon 3:  The Individual Mariner – DOS Smart Traveler Enrollment 

Program (S.T.E.P.) 
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• Recommend an immediate public release 
called a “three liner” alert message to 
confirm/deny that a reported event has 
occurred in the Maritime Domain, and to 
sustain U.S. maritime industry 
engagement. 
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Example U.S. Maritime Alert Message 
U.S. Maritime Alert Message 

Example template for Department of Transportation MARAD Advisory 2015-1:   
A maritime (threat/emergency/incident) has been reported in the (STRAIT OF HORMUZ IN THE 
INTERNATIONAL TRAFFIC SEPARATION SCHEME) in the vicinity of position (26-39.43N 056-
15.0E) on (28 APRIL@0905Z). It (has/has not) been confirmed.  The nature of the event is reported 
to be H (see Event Description list below). Exercise caution when transiting this area.  
Recommend vessels act in accordance with recognized international law, national 
law/regulations, and company policy.  If appropriate, further information may be forthcoming.  
• Event Description:  
• A.  Threat by standing sovereign military forces 
• B.  Threat by asymmetrical military, insurgent or criminal agents 
• C.  A declaration of hostilities toward the U.S. government, property and/or persons 
• D.  A failure to recognize the Sovereign Immunity of U.S. government/U.S. flagged government chartered 

commercial vessels 
• E.  Claims to seize contraband 
• F.  Expanded unrecognized territorial sea claims 
• G.  Temporary closures of internationally recognized sea lanes 
• H.  Seizure, attempted seizure or harassment of vessels 
• I.  Other infringements outside the norm of internationally recognized maritime commerce or treaty 
• J.  Other immediate maritime event (HAZMAT-Chemical, Biological, Radiological; Environmental, Natural 

Disaster, etc.) 

• POC: Lead USG Agency Contact Information 
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Examples:Ballast waterAlternative Fuels 	LNG – about 5 yrs ago (is it feasible, what does it take, costs?). 	Concerns of other fed agencies with a stake in LNG.	Worked on the bunkering, infrastructure, and training with other agency input.	saw the need to look at the total fuel cycle for multiple shipping scenarios.	Expand the feasibility study to the inland system and look at transportation 	corridors.	methane slip and fugitive emissions studyBiofuels, Fuel CellsModeling – in the early 2000s, kept hearing of a need to understand how marine vessel emissions could be compared to truck emissions and rail for moving freight.	-worked to develop tools to put surface transportation onto a level playing field 	so they could be compared	-funded pieces of GIFT, then WEBGIFT 



AWN Sub-WG Initiatives 

• Throughout 2015, the AWN Sub-WG has initiated several 
ground breaking efforts to improve USG global 
communications with industry:   
– A standardized U.S. Maritime AWN Alert Message to warn U.S. 

maritime interests of an impending concern within minutes as 
opposed to the current several days to weeks long process. 

– A revision of the in-effect 1970’s documents to reflect current 
interagency MOU’s or protocols to enhance interagency 
coordination and communication in response to maritime events. 

– Long term options for one-stop shop websites, portals and/or 
communications mediums to significantly improve the efficiency of 
information dissemination from multiple USG agencies to the U.S. 
maritime industry. 
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Research - research is needed to better under topics, identify key components of an issue, further previous investigative studies, and to inform policy decisions.  Under META, research is performed through partnerships with other agencies, industry, and/or academia.Tech demonstration - demonstration and pilot projects will focus on: (a) the maturation of emerging, promising, and priority technologies and methodologies developed either specifically for the maritime industry or that and can transferred/adapted from other applications; and (b) demonstrations and independent validation testing to support final operational implementation.Market stimulation/Innovative Technologies - employ incentive challenges to stimulate open innovation, scientific/technological breakthroughs, partnerships, and engagement to help solve the maritime environmental issues.One type of competition is market stimulation challenges, which result in fully developed solutions to address market failures, solve significant problems facing industry or society, or catalyze and demonstrate breakthrough technical innovations.  These competitions usually take place over two to three years (sometime longer) and have multiple steps where entrants have benchmark evaluations before moving on.  However, unlike more traditional innovation prizes (with large monetary rewards for winners), market stimulation challenges work to: (a) emulate market incentives; (b) reduce market uncertainties and the risks associated with funding research and development; (c) expose latent demand; and (d) both drive down costs and increase performance through competition  



Questions 
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kimberly.brown@dot.gov 
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